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Nurture with Nature Care Service – About This Document

This document will be made available to all service users and centre staff will be fully conversant with the contents and will be expected to practice in accordance.

This document is available through alternative methods of communication when required and requested.

Nurture with Nature Care Service – Introduction

· What Is This Document?

This is the Statement of Purpose for Nurture with Nature Care Service of which we at Nurture with Nature Care Service have promised to provide services which mimic the requirements under OFSTED standards. 
· Who Decides What Is in It?

The Care Standards Act sets out all of the areas that the Statement of Purpose must cover for regulated services. Whilst we are an unregulated service and there are  no statutory requirement, we feel that it is important to follow the standards as closely as possible. 
· Who Should Know What This Statement Says?

It is very important that all members of staff are familiar with the contents of this Statement of Purpose. 
· What Happens If Procedures in This Statement Are Not Followed?

The Director/Manager of the house will ensure that the procedures are enforced and will ensure that all have the required level of expertise to ensure and raise standards.  
· Who Can See This Document?

This Statement of Purpose will be made available to all residents, all members of staff and any Social Worker of a resident. 
· Residents’ Handbook

Residents must be given a summary of the Statement of Purpose.  This can be found in the form of a Resident’s handbook.

· Review of the Statement of Purpose.

The statement of purpose will be reviewed annually.

Nurture with Nature Care Service – Working in Partnership
Nurture with Nature Care Service is an organisation formed by Bernice Molyneaux who is the director of business which has been set up to provide residential services for Children and Young People. 

Nurture with Nature Care Service is a newly formed business which will provide accommodation for 4 Children/Young People. I, Bernice Molyneaux have an excellent track record of providing high qualitative care to children and their families working in both Housing (Homelessness) /Refuges/ Domestic Abuse Services for over 25 years. I am also working with in Fostering as a carer for over 6 years and  will use those transferable skills in ensuring the best possible care and outcomes for our Children and Young People.  
Nurture with Nature Care Service provides a  generic service, however, it has  a special arm of the service which  works with Children and Young People who experience disadvantages associated with a range of special needs, in particular, those associated with ‘lived’ experiences of domestic violence and abuse as well as Children and Young People having to flee war torn area around the  world. In addition, I have experience of supporting with applications for making asylum applications.  
We also provided monitoring and supervision offering a range of packages from low, medium and high support needs. In terms of asylums seekers, in our experience, asylum seeking residents prefer the independence of residential support to the intimacy of foster placements.

Nurture with Nature Care Service aims to establish and maintain effective working relationships with Placing Local Authorities, Professionals, Families and any others contributing to Children and Young Person’s plans in order to work in the ‘Best Interests’ of them.  

Nurture with Nature Care Service is committed to working co-operatively with other agencies to ensure comprehensive and co-ordinated services for Children and Young People. 
Nurture with Nature Care Service adopts the view that Children and Young People in need should be provided with effective and sensitive intervention in a secure and positive environment.

Nurture with Nature Care Service believes that it is important to identify these needs and through research and experience I  have identified strategies for intervention which could assist statutory bodies to provide resources that are needed within the community we serve.

Encouraging and building positive relationships and providing consistent support will be an essential part of our work at Nurture with Nature Care Service. 
Our emphasis is on working in partnership with Local Authorities in order to work with Children and Young People to ensure that the most appropriate packages of care are compiled in order to meet specific needs of unaccompanied asylum seeking Children and Young People.  
We aim to carry out services based upon the promotion of good practice which will enable us to accommodate the needs of  these specific groups irrespective of race or religion and other protected characters as well as any characters that are unprotected at this time. 
Guiding Principles and Philosophy
Asylum Seeking Children and Children and Young People affected by domestic violence and abuse,  their needs, wishes and views are central to the philosophy of Nurture with Nature Care Service.  We focus on positive outcomes, a respect for human rights and for the values of the Children and Young People and their families regardless of displacement due to domestic abuse or due to seeking asylum within the UK.   
We believe where possible, Children and Young people are best supported by their own families, however, this is often not possible for unaccompanied asylum - seeking Children and Young People who are often forced to flee their homes, country, communities.  Our aim is to enable and empower them to be fully involved both in the long - term plans for their future and in the day- to- day activities that foster personal, educational and social development. 

Nurture with Nature Care Service recognises the vulnerability of the Children and Young People whom we work with and acknowledges the reality of the damaging experiences that they may well have experienced. It works to provide a nurturing environment in which they can gain confidence and develop their potential with the ultimate aim of them being equipped to make there own life choices.  

The Placing Authority is an essential partner and Nurture with Nature Care Service considers it essential that close links are maintained with all key staff within the Authority concerned with the Child/Young Persons care.

Other partners also have an important influence on the Children and Young Person’s welfare and Nurture with Nature Care Service will inform and involve other agencies such as schools and colleges, recreational and leisure providers wherever relevant and useful to the development of Children and Young persons. 
Nurture with Nature Care Service will endeavour to provide an environment which is free from Discrimination in any form, regardless of Race, Culture, Social Status, Religion, Disability, Age or Sexuality. We will encourage and enable our residents to maintain their dignity, freedom of choice and their rights as an individual. We will also facilitate their rights to privacy.

At the heart of the Nurture with Nature Care Service’s approach is the UN Charter on the Rights of the Child and the interpretation of this within national legislation: The Children’s Act 1989/2004, the Residential Family Centres Regulations and Department of Health NICE Guidelines and Working Together to Safeguard Children. Also the Domestic Abuse Bill 2021 which indicates that children 16 and above are deemed as ‘victims’ in terms of domestic abuse.   
Nurture with Nature Care Service further understands the principles and importance of intersectionality and how all aspects of a persons intersections plays an important part in how they are treated and perceived and we aim to embrace differences and challenge discrimination whilst bringing understanding and cohesion within our environment. 
Mutual Respect

Relationships within the service should be based upon mutual respect for the rights and responsibilities of others. Members of staff are expected to treat residents with respect at all times and residents are asked to treat staff members and other residents in the same way.

Anti-Discriminatory Practice and Equal Rights

Great importance is placed on residents and staff treating one another with equal respect regardless of race, cultural background, gender, sexuality, ability or disability. Discriminatory statements made by residents will be challenged. Any members of staff making such comments can expect to be the subject of action under the disciplinary procedures.

Any resident (adult or child) or member of staff who feels that any aspect of the service is in any way discriminatory should complain. Further information on how to do this can be found in the separate procedures on ‘How to Complain’ and ‘Whistle Blowing’.

Working Together in Partnership

Staff are committed to working in partnership with Children and Young Persons.  Residents are consulted and are fully involved in all aspect of their assessment. For example assessment recordings will be shared daily with Children and Young People who are involved in drawing up their placement plan and programme of work for their stay at the home, 
Feeling at Home

Residents should feel able to treat Nurture with Nature Care Service as their home for the short period they are resident here using the facilities available to them as they choose. With this right comes responsibility and individuals are expected to treat the facilities and equipment with respect.

Encouraging Complaints

At Nurture with Nature Care Service,  we welcome complaints. A principal aim of the complaint’s procedure is to continually improve the service being provided. Residents will be encouraged to complain if they are unhappy with any aspect of the service they are receiving. The complaints procedure is detailed further in this document.
Models of Work: Assessment, Therapy & Evaluation 
Each individual at Nurture with Nature Care Service receives a full and thorough assessment and evaluation of their needs. Our emphasis is on identifying difficulties and seeking solutions through skilled intervention. 

Nurture with Nature Care Service focuses primarily on ‘child-centred’ practice with particular emphasis on the individual needs of resident. 
Our day-to-day work incorporates elements of behavioural and psychodynamic approaches. These approaches concentrate on the need for us to gain an understanding of the background, childhood and past experiences of the residents in order to gain a better insight of their needs. Exploration of labelling and modelling will also assist us to understand some of the behaviour presented.  

Our team is made up of experienced and qualified staff with a wide range of relevant skills.  
Our emphasis is on identifying difficulties and seeking solutions through skilled intervention. Where solutions cannot be found, then our role is to evidence this in our practice in order to assist Social Services and the to reach accurate, fair decisions that serve the best interests of the Children and Young people that we serve. 
At Nurture with Nature Care Service the staff meet together to share the observations they have made of the residents and  a fuller picture is obtained during their stay  at Nurture with Nature Care Service.  

This assessment provides the foundation for future work and support needs once they leave our service through to their transition into fuller independence.  
An individual’s progress in the Assessment is constantly evaluated so that the team can take account of changes and note areas that still need further work. Children and Young Persons are encouraged to participate in the planning process. We believe they should have input into the articulation of their goals and as professionals we are committed to helping them achieve those goals.

We aim to develop skills in the Children & Young People who we support in order  to enable them to live more successfully within the community to care for themselves, to maintain their financial position, to budget, to cook and to maintain a healthy, happy environment both for themselves and their families as they grow. Many of our residents  will not have enjoyed good extended family support and part of our role is to determine the support that may be required that may otherwise come from an available extended family. 

The ‘Residents Guide’  will be made available together with the opportunity to ask questions and to discuss life within Nurture with Nature Care Service. It is at this initial stage residents  will be given the chance to discuss their needs and wishes. 
Process of Assessment

Assessing the needs of individuals can be a complicated process. 

All circumstances are different, all children and young people are different – some will readily communicate their needs as they see them and discuss their problems and difficulties openly. Others may find it difficult to discuss their situation as they may feel embarrassed, vulnerable or just totally unable to cope with looking closely at their existing life circumstances.

Each resident is allocated a keyworker to provide the ongoing support and attention they need whilst at Nurture with Nature Care Service.  The keyworker is also responsible for collating the assessment reports and co-ordinating programmes even though they may not be undertaking the work themselves. 

The “packages” are tailored to suit the needs of each resident, they also conform to a general pattern, which forms part of our overall service. This includes:

· Training in Social and life skills.

· Reviewing the Children and Young Person’s needs – physical, emotional, intellectual and cognitive.

· Preparation for living independently in the community.

Before a resident leaves Nurture with Nature Care Service, a carefully planned community support package is recommended to ensure the resident  has the support needed to transfer the skills learnt whilst residing in the residential units into independence skills when entering into the  community. 
Where a resident  has been noted to have a learning difficulty/disability our approach would be to use  techniques such as:

· Breaking down tasks into easily identifiable steps

· Demonstrating tasks

· Use of prompt cards/pictorial prompts, symbols, diagrams, digital clocks

· Use of visual aids/video

· Addressing issues on a gradual basis, tackling a few issues at any one time to 

    avoid the parent feeling overwhelmed and inadequate

· Repetition of instruction/input

· Role play of risk, stimulation, care focused scenarios e.g. telephone liaison

    with the DSS, discussing the child’s health/symptoms with a GP

· Increased frequency of verbal feedback

· Visualisation of issues e.g. visual use of materials e.g. ‘traffic lights’ (green, amber, red) to reflect issues.

Programmes of Work

Before any assessment takes place, Children/Young People  are provided with a placement plan which details the programme of work and they are given the opportunity to add into this should they feel there is areas of work they would benefit from that are not covered in the programme of work provided. The basis of the programme of work is decided at an initial planning meeting, involving not only professionals but with families where possible. 
Work sessions vary in approach and style. Some subjects are interview/discussion based but others include the use of practical “hands on” experience, question and answer sheets, pictorial quizzes and tick lists.  

CCTV Cameras – Communal areas
Nurture with Nature Care Service  take its responsibilities in terms of health and safety really seriously and have installed CCTV cameras within the communal areas of the house. The house also has CCTV cameras placed outside of the house prior to entrance. 
Our Aims and Objectives

Nurture with Nature Care Service aims to work with Children and Young People from all sections of the world/Community and will work with  individuals with a non-judgemental and empowering approach.

We aim to provide a friendly and caring atmosphere by way of sensitivity, respect for the individual and understanding. This will be achieved by appropriate relationships and a structured approach. 
Each resident is valued as an individual and has his or her wishes or feelings listened to and taken into account.

We will consider the cultural, racial and linguistic needs of our residents  and wherever possible make serious efforts to meet those needs by the provision of appropriate resources.

Nurture with Nature Care Service is committed to providing an environment which is free from discrimination and will encourage and enable residents  to maintain their dignity, freedom of choice and their rights as individuals. We will also facilitate their rights to privacy.

We will safeguard the Children and Young people’s dignity and rights and respect them as individuals. We aim to work in an anti-oppressive manner at all times.

· Client confidentiality will always be promoted and respected.

· Nurture with Nature Care Service will work in the best interests of the Children and Young People  that we seek to serve and will collaborate with them to ensure they are defining services and participating in the decision making process.

· We will develop and sustain positive working relationships with Children and Young People as well as with their families and wider groups where possible. 
· We will carry out effective assessments in order to minimise factors which cause risk or need and promote use of the strengths and resources of residents. 
· Nurture with Nature Care Service  recognises that each resident is an  individual and staff are committed to working with them in a way that  reflects and respects that individuality. 
· We will provide relevant information and advice to individuals. 
· We have a commitment to working in partnership with Children and Young People.     

· Networking between individuals, agencies, community resources, volunteers and other professionals will a paramount. 
· A commitment to support and fulfil the requirements of the Local Authorities we work with will be a priority. .

· We will work alongside  with statutory and legal requirements. 
Nurture with Nature Care Service’s  Specific Aims:

· To work in partnership with Children and Young People and other professional colleagues. Children and Young People  are consulted and are fully involved in all aspects of their plans and assessment.

· To provide an environment where Children and Young People (asylum seeking residents) are respected and valued and where the ethnic and cultural diversity of the residents and staff  are celebrated.

· Ensuring to keep the needs of asylum seeking Children and Young People in focus throughout the assessment. 
Document Review 
Admission Criteria

The expectation is that placements at Nurture with Nature Care Service  are planned. This enables the Child or Young Person to visit the home,  meet some of the staff, become familiar with some of the expectations of their assessments and participate in their placement plan.   Consideration is also given as to the likely effects of the  admission upon the existing residents.

Eligibility Criteria

A service will be offered to five Children/Young Person  between the ages of 16 – 18 (up to 24 maybe consider) who fit the following criteria: 
· Where a Child/Young Person  is accommodated by any Local Authority and a need for a residential assessment has been identified through care planning.

· Priority will be given to where a Child/Young Person is a ‘looked after’ asylum seeking child or young person up to aged 24 years of age with consideration) or where a Child/Young Person has ‘lived’ experience of domestic violence and abuse.

· Generic placements will be considered in priority order.  

· Where it has been identified that a residential placement would be best suited for the growth and wellbeing of the individual. 

· Residents are expected to comply undertake training and development whilst at Nurture with Nature Care Service. 
Residents that we cannot Accommodate:
We cannot accommodate families where:

· A Child or Young Person is dependent on a wheel chair for all or some of their mobility (the Units are not accessible to people needing to use wheelchairs, however, our future homes we intend to make accessible in order to accommodate various disabilities). 
· A Child or Young Person  has an illness or disability requiring specialist equipment or intensive nursing.

· A Child or Young Person is currently drug or alcohol dependent and is refusing to abstain or not seeking help through engaging with any relevant support services.

· A Child or Young Person  has been convicted of sexual offences against a child or young person.

A Child or Young Person That May Require Further Assessment Prior to a Decision Being made to offer an Assessment  
Further discussions will be necessary if a family member fits into any of the following categories:

· There is a history of drug or alcohol misuse.

· They have diagnosed mental health difficulties.

· They have a significant learning disability

· Display excessively violent behaviour.

· Give rise to significant concerns as to the safety of either staff or other residents for any other identifiable reason.

A residential assessment is not deemed automatically inappropriate simply because a family member falls into one of the above categories. However, where such circumstances apply and the need for a placement is clear, a further assessment of risk must be carried out.

The Placement Plan covers the areas of: 

· Health needs and health promotion

· Care needs including safeguarding and promoting welfare

· Physical and emotional needs

· Education needs and attainment targets

· Cultural, religious, language and racial needs and how they will be met

· Leisure needs

· Contact arrangements (if any) with family, friends and significant others

At Nurture with Nature Care Service it is a key principle that at every stage the Child or Young Person  will be involved in their assessment, the placement plan is discussed at the placement planning meeting and amendments to the plan are made if appropriate. Residents are expected to sign their placement plan to evidence that they understand  and accept areas of concern and the teaching programme they will be requested to participate within their assessment. The Child/Young Person will have access to a written copy of the Placement Plan and a record of any changes. This will be presented in a form which enables them to understand it. 

The keyworker is central to the development of the resident  whilst at Nurture with Nature Care Service.  They guide day-to-day activities and will spend one-to-one time in weekly working sessions  offering support and guidance whenever require. 

Emergency Admissions Procedure

Nurture with Nature Care Service  recognises that it is not always possible for Local Authorities to engage in a lengthy planning process when making referrals to place families in our care.

It would therefore be necessary for Nurture with Nature Care Service  to occasionally consider emergency referrals. 

The Director/ Manager would have to ensure that any emergency referral made by a Local Authority is given careful thought and consideration.

It is likely that such a referral would be made by telephone by the Local Authority. The Director/Manager would request as much significant information as possible about the Child or Young Person’s  background and current circumstances. The Placing Authority would have to provide emailed reports, background information and referral forms before a decision would be made. On receipt of the information the Director/ Manager will undertake a full risk assessment and consider the needs of the Child/Young Person  and whether Nurture with Nature Care Service  would be able to meet those needs while considering the needs of other residents  in placement.
If an emergency referral is accepted, the Director/Manager would request an urgent planning meeting to take place with the social worker and any other significant parties within 48 hours of an emergency placement to discuss the care plan for that family. 

Admission to the House
When an initial enquiry is made, referrers will be advised of the information required in order to consider the referral and facilitate the setting up of an initial care plan.

The information required will include:

· A detailed family history where possible.
· Reasons for current reception into care and need for assessment.

· Copies of all documentation held on file by the referring Social Worker regarding the Child and Young Persons  past history.

· The level of learning disability

We believe that a successful placement and intake procedure is a combination of good quality information received about a Child or Young Person  and the recognition that the process of introducing a resident to the house  should be carried out with an effective response to the immediate need for stability and security and without unnecessary delays which create stress, anxiety and uncertainty.

An initial period of assessment will take place for 2-4 weeks, following which, a full case review would have to be arranged by the Social Worker involved, enabling the initial care plan to be restructured more comprehensively or amended if necessary following the receipt of a Letter of Instruction. Nurture with Nature Care Service will work closely with the Placing Authority in ensuring that appropriate care plans are in place to meet the needs of   the Child or Young Person  on their arrival at Nurture with Nature Care Service. 
LOCATION OF THE HOUSE
Nurture with Nature Care Service is a spacious late Victorian house offering four  placements and is situated in a predominantly residential area in the London Borough of Newham has a friendly community atmosphere and is a generally quiet and pleasant part of the local area within close proximity to all Shopping and transport facilities and a short distance from Epping Forest and open fields.

Local amenities are at close proximity on the Romford Road and the home is situated near good bus/tube/rail transport links. The Westfield Shopping centre in Stratford and Olympic Stadium are also within easy reach in the neighbouring area of Newham.

The Newham area benefits from a wealth of facilities including Health Centres, Opticians, Dentists, Libraries, Post Offices, Banks, Chemists, large and small Supermarkets, Grocers, Retail Outlets and a variety of Places of Worship for different Faiths. Local Leisure Centres are also in close proximity and offer a wide range of Recreational Facilities. 

Accommodation

The sleeping accommodation at Nurture with Nature Care Service consists of five bedrooms. 
The Accommodation Contains:

•
4 double bedrooms

•
1 shared kitchen

•
3 bathrooms

•
Staff office

•
Large garden

The house consists of for bedrooms. Each resident is provided with their own bedroom and will  share communal washing and cooking facilities which comprise of three bathrooms. There is a shared kitchen, a large garden also. 
Typical groupings would be:

· 4 Asylum Seeking Children/Young People 
· 4 VAWG (Violence against Women and Girls) placements  
· Gender: Male (Asylum Seekers) Female (VAWG)
· Can also be from the LGBTQ + community

Safety and Security

Entry to and from the buildings will be controlled in a manner consistent with normal domestic security with all external doors being kept locked but not so as to prevent their use as emergency exits. The front doors will only be attended to by staff.

All visitors and other callers/visitors to the units will be monitored and the identity of all visitors/callers will be checked and verified.

Emergency Lighting is fitted in accordance with standard NICEIC regulations.

Monthly Health and Safety checks and inspections of the house will be carried out by a nominated Senior member of staff who will be trained in Health and Safety matters and who will report any defects or potential risks to the Director who will ensure that remedial action is taken promptly. A checklist will be used to ensure that a comprehensive inspection is made on each occasion. Where appropriate a Dangerous Incidence Form must be completed and processed.

Both night staff will be provided if necessary. 

Fire and Emergency Procedures:
Procedures in the event of a fire are displayed in each room and in communal areas. On admission, each Resident is shown where fire doors and alarms are located and also where the fire assembly point is.

All new members of staff receive written instructions and individual training on fire precautions as part of their induction.

All visitors to Nurture with Nature Care Service are asked to sign the visitor’s book so that in the event of a fire, it is known who is in the building.

A nominated member of staff tests the Fire Alarm each week. Fire drills are undertaken periodically as defined by the fire safety branch of the London Fire and Civil Defence Authority. Fire drills will take place without advance warning, and all those in the building at such times must evacuate the building immediately.  It is the aim of the house to undertake a fire drill within the first week of each Child/Young Persons placement. 
Fire fighting equipment is placed and appropriately maintained in accordance with regulations and the terms of the Fire Service Certificate and any other relevant guidance.

The house is equipped with Emergency Lighting which will come on in the event of the fire alarm being triggered. This lighting will ensure that residents are able to safely find their way out of the building in the event of an incident when it is dark.

Nurture with Nature Care Service are non-smoking buildings. Any resident or visitor found to be smoking anywhere within the building will be engaged in a discussion about the extent to which they may be endangering their own life and the lives of other people.

Any member of staff found to be smoking anywhere within the house  is liable to disciplinary action being taken against them.
On Detection or Suspicion of a Fire

Where a fire has been discovered that has not triggered the fire alarm, the person discovering the fire must manually activate the alarm at a fire point.  Where the person discovering a fire is a resident, they should then evacuate the building quickly and by the most direct safe route available.

Where the person discovering the fire is a member of staff, they should at the earliest safe opportunity telephone the Fire Service by dialling 999, asking for the fire service and then stating clearly:

“Fire at  5  Manor Park Road E12 “ …………………………………………………………………….”

Where there is a Manager on duty at the time of the emergency, they should take the responsibility of acting as Duty Fire Officer, ensuring the evacuation of all residents and staff from the building through the nearest and safest designated fire exit. If no Manager is on Duty, then a staff member should undertake this role.

Nobody should attempt to retrieve personal belongings. 

All residents and staff must assemble at the designated assembly point which is to the front of the house. The Duty Fire Officer must take a register to ensure that a full evacuation has been completed.

No person should re-enter the building until told that it is safe to do so by a member of the Fire Service.

Residents should not tackle a fire under any circumstances. Members of staff should only do so when there is a clear indication that the fire is a minor one that can be tackled safely with a fire extinguisher or blanket.
Emergency Evacuation

The same procedures apply when evacuating the building in any other emergency situation, e.g. bomb scare, gas leak, as do when evacuating because of fire.  Likewise, no person should re-enter the building until told that it is safe to do so.

Sensor Lighting

The external areas are fitted with sensor lighting to the front and rear of the house.

In The Event of A Serious Incident

A copy of an evacuation plan will be displayed in the main office.

Facilities and Services
Social Work Focus

In addition, to individual work with Children and Young Persons there will be a possibility of working with ‘whole families’ where appropriate and safe to do so. Formal group activities, social, sporting and leisure activity groups, special interest projects, social casework and outreach work will form an integral part of the service provision. 

Key Work  Casework 
Upon admission, the Child/Young Person  will be allocated an experienced Key Worker who is responsible for ensuring that the areas agreed in the placement plan are met, The key worker is responsible for both undertaking direct sessions with the child ensuring that there is an understanding of concerns  that need to be addressed, as well as designating work to other team members.  
The Director/ House manager holds ultimate case responsibility and supervises the key worker in directing the work of the assessment and in writing reports. The Director and Keyworker will alternatively work with the Child/Young Persons  social worker if appropriate but will also be the vital link between the work at the house and other professionals and family.

The staff will be committed to ensuring that each Child/Young person  of school age receives an adequate education that is consistent with their age, ability and potential. Continual education will be preserved wherever practically possible. However, close liaison with local educational centres  will be carried out by staff, to ensure that wherever appropriate that Children and Young People will be educated within the local community or where is best suited with the interest of their cultural and religious needs. 
In such cases close corroboration with the education authority will be carried out towards providing a suitable educational experience.
Individual Work 
This may take many forms including counselling, life work, special interest activities and projects, assertiveness training, communication skills training and risk assessment. Individual work can offer valuable opportunities for Children and Young People to achieve in their own right without the constant fear of rivalry. Increased self-esteem and self-confidence enable individuals to channel their energies into worthwhile activities. Upon admission each individual will be offered a programme according to their wishes and assessed need.

Group Work 
Effective communication reduces conflict. Both Children and Young People and staff behaviour - if inappropriate - will be challenged and everyone will be expected to accept responsibility for their actions and the subsequent effect these have upon others. It is acceptable for residents  to challenge or question staff about their actions provided that this is carried out in a manner which respects the person concerned. Staff will always act as appropriate responsible adults and therefore, there will be times when Children and Young Peoples decisions will be overruled in the interest of their safety and that of others. 

Group work will be used to ascertain the weekly progress of the resident. This information is vital to the weekly staff meeting and the formation and adjustments to the Child and Young Person’s individual programmes. This provides the opportunity for families to give their views about their progress and their individual programmes which will be forwarded to the staff meeting for inclusion in the discussions. An accurate account of the subsequent discussion following the resident reports will be relayed to them as quickly as possible after the staff meeting. This will be conveyed to them in privacy in a sensitive fashion ensuring respect for the individuals concerned.

The smooth running of the house will greatly depend upon the commitment of all concerned and therefore everyone’s views and wishes will be respected and given consideration when making decisions. 
A House Meeting is held bi-weekly in which residents are encouraged to express their views constructively regarding any issues relating to smooth running of the Units. 

Individuals often express pain in negative ways therefore it is important for staff to maintain positive attitudes which outweigh their negative feelings. This creates an emotionally safe environment to encourage individuals into new ways of thinking and behaving.
Keyworker System

Each resident will be allocated a key-worker upon admission. The Keyworker has responsibility for ensuring that appropriate medical and dental checks are carried out, the wishes of the child/young person’s are considered, schooling issues are attended to and social and cultural needs are accommodated. The key worker will ensure that particular attention is given to maintaining/enhancing regular contact/consultation with the young person’s family/carers in accordance with the 1989/ 2004 Children Act (where feasible/appropriate) and that appropriate consideration is given to the views, wishes and feelings of the individuals concerned. An allocated Key worker will ensure that specific time is allocated on a regular basis to have talks/discussions with the family and will produce regular reports outlining the progress or problems the Child/Young Person may be experiencing. The Key Worker will report to staff meetings any opinions or thoughts the Child/Young Person  may want to share and would then report any relevant points and issues back. 
Where required and with the necessary approval or guidance of the Director /  Manager, the Key Worker may set up and implement specified programmes for the resident. The Key Worker will be responsible for ensuring that an effective liaison is continuously maintained between the Child/Young Person  and other professionals within the House  and all external agencies and relevant parties involved.

Social and Leisure Activities

Wherever possible a residents  special interests will be catered for, particularly if these have been a feature of their lives prior to admission.  Physical activities, hobbies and interests help to channel energies and release anger and aggression. Achievements, no matter how small, will be greatly encouraged by staff as a move towards changing their perceptions of themselves.

Preparing and Reviewing Individual Programmes 

Effective communication and a cohesive staff team is vital if residents are to be allowed the opportunity to develop, mature and reach their potential. It is therefore vital that the whole staff team meet on weekly basis in order to review the weekly programmes of each Child/Young Person.  

Each member of staff will share their perceptions of the progress of each child according to the agreed plan and the key-workers will report any significant changes, which could affect the welfare of the child. 
Co-key workers will be appointed to support and assist key-workers experiencing difficulties with a particular resident to ensure that stress and conflict are kept to a minimum.  

Family and Friends

Nurture with Nature Care Service considers that it very important for a family to have consistent and regular contact with family friends and significant others. Every effort will be made to enable and encourage contact. The Placement Plan drawn up on admission includes arrangements and expectations on contact – by visits, by telephone and by e-mail. 
In cases where there are restrictions on contact, imposed for the protection of the Child/Young Person, this is clearly stated in the Placement Plan. Where supervision is required, staff will follow guidelines on arrangements to be made.

Visitors 
Nurture with Nature Care Service recognises the importance of maintaining links in the community and the valuable support that friends and family can provide.

We seek to encourage residents to keep in contact with family and friends that they have previously had a close relationship with throughout the placement, except in circumstances where there is evidence that a family member or significant person is hindering the assessment process. Therefore visitors are welcome in the House once a week by prior arrangement between the hours of 11am and 5pm unless it has been otherwise agreed.   

Visitors will be expected to show consideration for the other residents. Visitors need to be made aware of the use of CCTV cameras within the house. 
Any restriction on visitors will be discussed and agreed prior to the start of the placement and detailed in the placement plan so that all parties are clear this can be reviewed as the placement progresses.

Nurture with Nature Care Service reserve the right to ask any visitor to leave the house  if their behaviour is such that is poses a risk to any resident or member of staff. Except in extreme circumstances, staff will try to discuss their concerns with the visitor, so they have the opportunity to change their behaviour accordingly.

Nurture with Nature Care Service reserve the right to implement Covid restrictions as and when necessary for the safety and wellbeing of residents and staff.   

Record Keeping

The recording and the way information is safeguarded is shaped by the following key principles:

· The person to whom any information refers has a right to see and comment on what has been written.

· They have a right to know for what purpose the information is to be used and to whom it will be given.

· They can expect the information to be kept safe and secure, respecting their right to confidentiality.

Each resident has a file in which written records are kept. This file is stored safely and securely in a locked filing cabinet in the office.

Daily recordings are kept in order to ground the assessment in evidence-based knowledge. The content of information gathered and recorded will be restricted to those areas specified in the Assessment Framework and therefore relevant to the assessment being undertaken. These are internal notes and form part of the assessment reports completed. As our assessment reports are detailed we do not offer daily logs or key working sessions as public records.

These Daily logs often contain third party information and in line with our Data Protection Policy Nurture with Nature Care Service will not provide any subject access requests for this information. 

Weekly feedback sheets are shared and discussed with Children/Young People each week in individual key working sessions.  Information gathered on a daily basis is used to compile detailed reports at intervals throughout a child/Young Persons placement at Nurture with Nature Care Service. .

Information is written clearly and factually in order to facilitate the Children and Young Person’s understanding. If required, reports can be read out to Children/Young People and full explanations are always given so that resident understand why we collect the type of information that we do.

Confidentiality

Residents are informed that a record of the work with them is kept and that a number of people have automatic access to it.

· Director 
· Keyworker 
· Field Social Worker

In addition to those people listed, a number of other people can be given information i.e. where joint working is being undertaken or where the pooling of information is needed to safeguard service users or workers and to plan appropriate work.

The Confidentiality Code is available separately and gives guidance as to when information can be given to other people without the service user’s permission and to the way information is to be safeguarded.

Access to Files

All service users have a right to see what information the house holds about them.

· A formal request to see a file needs to be in writing.

· When the request is received, third parties should be immediately contacted to seek their view on sharing any material provided.  If they fail to respond then the material is presumed to be freely accessible to the family.

· Within the next 40 days arrangements should be made for the resident  to see their file and to be told if they are being refused access to any information.

· An appropriate worker must be present when the family read their file.

Management and Staff

The Director  is responsible for the overall running of Nurture with Nature Care Service and for monitoring and developing the welfare of the Children and Young People by ensuring that unannounced monthly visits are conducted of the home and these visits are written up into monthly inspection reports. This also give an opportunity for any staff member or residents  to discuss anything of concern in confidence if necessary. 
The completed reports are filed and available  for the management and staff of Nurture with Nature Care Service. It is expected that there will be  full involvement of the staff team, their response and suggestions for further developments will be welcomed and encouraged.

The house comprised of a Director and Manager who is responsible for the overall running of the Home  and for developing and monitoring the welfare of the residents. There are two experienced key  workers experienced with working with children and young people. 
Staffing Structure:
The House is staffed with a Director, Manager/Keyworker.   The staff team are from ethnic minoritised backgrounds and representative of the local community with a wide range of experience in working with children and young people. 
No member of staff (including agency staff and volunteers) are able to take up an appointment with Nurture with Nature Care Service without a robust vetting procedure including DBS and ID checks and full references being obtained. 

All references will be followed up and a full employment history with a satisfactory explanation of any gaps will be obtained.

We provide 24-hour staffing with different levels and can provide 2:1 and 3:1 support levels where necessary. The Director or senior staff members will also share staffing where necessary. (The Director  on-call out of hours)

If necessary, additional evening cover shifts and additional day shifts at weekends may be worked depending on the number of residents and the support needs of the residents. 
Staff Structure 
Director 
House Manager/Key worker 
1 Senior Assessment Key worker

1 Key worker 
Staff Support and Training

Nurture with Nature Care Service places importance on providing adequate support for staff to enable them to work constructively towards the development of the residents in care.  New staff in particular receive one to one supervision on a regular basis (at least once every two weeks), but all staff have regular access to management and an ethos of discussion and support is fostered. This is also implemented in the use of staff meetings and extended handovers. Case discussion, debriefing and support are a vital focus of staff communication and team meetings.

We feel that the emotional health of the staff is vital in the healing process for residents.  Staff can address such issues in monthly supervision. In addition, we have an independent consultant who supports and advises the Director and staff in a non-supervisory capacity offering support and guidance. 

At Nurture with Nature Care Service we consider ourselves an “investment organisation”. We believe in investing in the training and development of our staff. To be able to provide a quality service to our service users, we must ensure that all our staff have access to “training learning and development opportunities. This means supporting each individual to achieve their full potential by becoming “active life long learners”

Staff will be encouraged to pursue relevant social work qualifications where necessary and fully qualified staff will be encouraged to participate in courses or training to improve their skills and keep up to date with any changes in relevant legislation and social work methods. All staff whether qualified or unqualified will be evaluated for training purposes.

Ongoing training will be provided both within the home and through external courses and staff will be expected to be fully participant in further training as we                            feel this is a necessary factor in achieving positive outcomes for children and young people. 
Training includes full induction training, covering safeguarding procedures, fire training, health and safety, first aid, equality and diversity, medical procedures and record keeping. Foundation training would follow within six months. All staff would have a Personal Development Plan, drawn up as a result of discussions between management and the individual and receive at least 6 days paid training per year. Where staff do not have the necessary skills, training will be provided to enable them to reach the required standard.

We Aim To:

· Integrate learning into everything we do.

· Encourage our staff to choose training that they need to enhance their skills and knowledge.

· Facilitate and encourage staff with different roles to learn together and from each other.

· Offer a variety of learning opportunities within Nurture with Nature Care Service. 
· Provide equal access to learning opportunities for all staff regardless of their positions within Nurture with Nature Care Service. 
· Ensure that Nurture with Nature Care Service share works with staff to remove barriers to their learning.

Staff Appraisal System

All staff  will have their work formally appraised at least twice a year. This gives an opportunity for an open discussion of both identified problems and strong points within the individual’s work performance. It leads to the setting of targets and time scales for achievement during the coming year. It also forms the basis for the agreement of training needs to be met as part of the individual’s Personal Development Plan.

Qualifications and Experience of the Staff Team

Relevant Qualifications and role of the Responsible Individual 

The Provider/Director is Bernice Molyneaux Post Graduate Degree Business and Finance/ REGISTERED AND CERTIFIED DAPA. She possesses in excess of 25 years’ relevant children and family work experience. She is a qualified Domestic Abuse and Prevention Advocate and experienced Manager of student Social Workers.   She has an excellent track record in supporting asylum seeking service users within the VAWG sector as well as its wider arena helping  children and their families to make and sustain positive progress including rights to remain in UK with indefinite leave to remain.  She has spent many years working residentially within many London Refuges where she managed the houses helping resident to obtain stay in the country, helping towards independence and then supporting for independent living including council accommodation.  
Bernice Molyneaux has also extensive training on caring for asylum-seeking Children and Young People including from Afghanistan, Iraq, Eritrea, Vietnam and Sudan. She has also worked with asylum seekers from all of the above countries and has extensive knowledge of their experiences and the political landscape that including trauma, agent travel arrangements and being picked up by Police or Immigration. 
Relevant Qualification and role of the Keyworker
The keyworker Daniel Molyneaux has a fast amount of experience within the field of customer service. He has worked closely with various charities and has close ties with bereaved young people providing therapeutic services and support for them. He has strong understanding around investments and financial stability whilst working in a bank and will use his skills to help children and young people to budget and safe money for their future. Danial has a wealth of knowledge in case work and will use his skills within the post of key worker for the organisation. 

Relevant Qualification and Role of the Deputy Managers

The Deputy Manager deputises for the manager in all aspects of their work. The deputy managers are responsible for supervising the Residential Family support workers. In conjunction with the manager, the deputy is responsible for the day-to-day case management of families whilst at the Centre and produce detailed assessment reports for the referring Social Worker.

Relevant Qualifications and Experience of Support Staff

The staff team will include a mixture of professionals both qualified  and unqualified workers from various disciplines Social work, Youth & Community work. All unqualified workers are supervised by qualified social workers as required by the Regulations. 

The staff team are experienced and trained at appropriate levels for the work undertaken. 

All staff attend regular short courses relevant to Children and Young People  in order to keep their practice up to date. Our workers have a range of experiences and training which includes:

· Child Development

· Child Protection

· Risk Assessment

· Parenting Assessment

· Child Care Planning and Reviews

· Family Work

· Mediation

· Working & Communicating with Children

· Life Story Skills

· Attachment & understanding Resilience

· Working with Domestic violence

· Mental Health

· Working with Substance Misuse

· Court Work

· Outreach Work

· Diversity & Anti-Discriminatory Practice

· The Journey of an Asylum Seeker 

Cover Arrangements if Director  is Absence

There is a deputy manager to cover in the day to day absence of the Director. . 

When the Director is on leave then the service provider Mr Daniel Molyneaux will assume overall responsibility for the home.  
Staff Shortages
If staffing levels are inadequate, (as a result of illness etc) the Manager or the Deputies will in the first instance, attempt to get suitable cover from the pool of workers or bank staff. If this fails, staff will be approached to see if they are willing to do any overtime. 
If this does not cover the shortage, the Manager can seek to identify staff from entrusted agencies in order to fill the gap.   

Nurture with Nature Care Services will recruit agency workers through the Agency with whom Nurture with Nature have a working agreement with.

Staff Supervision

Supervision plays an important role in ensuring the service offered to families is appropriate, safe and meets their needs.

The Director is responsible for supervising staff. All staff will be expected to receive individual supervision within a four week and group supervision every second week.

There is an Appraisal system which incorporates both performance management and personal development plans, all members of staff are to have annual appraisal, which sets out their performance development targets and training programme.

COVID 19

Nurture with Nature Care Service is a COVID secure environment. The House is equipped with PPE and clear risk assessments are undertaken for all residents placed at the house.  Nurture with Nature Care Service policies have been developed in line with the government Covid 19 guidance and can be requested by all professionals. Procedures have been implemented specifically around the Health and Safety/ Supervised Contact and Visitors to the building.

Safeguarding
It will be the primary responsibility of staff to promote a safe and secure environment for vulnerable Children and Young People in their care and Safeguarding Procedures are established to ensure this happens.

Possible instances where Safeguarding Procedures may be instigated within the Home:

· Disclosure of abuse which occurred prior to admission.

· Disclosure by a child or Young Person or staff, of abuse by a member of staff within the establishment.

· Disclosure of child-to-child or adult –to-adult abuse within the Home.

· Disclosure of abuse from others outside the Home.

Reporting abuse or suspicion of abuse
If allegations are made to a member of staff, that person will explain that such information cannot be held in confidence and will be reported. A senior member of staff would be immediately notified, and this notification would be followed up with a written report. The senior member of staff would then have to report the incident to the Child or Young Person Investigation Officer who is currently the director who will decide whether further investigations are necessary. In a situation where a senior member of staff cannot be located, the member of staff concerned would report directly to the Local Safeguarding Team.
All staff, including bank staff, receive training on the prevention and recognition of abuse. This forms part of the induction training and is updated at regular intervals. The training includes:

· Understanding the impact of the child or young person’s  history and any experience of abuse.

· Recognising the signs of possible exploitation.

· Guidelines on spending one-to-one time with children and Young people. Guidelines on physical contact between staff and residents/children.

· Guidelines on administering medication.

All staff are trained to use appropriate child/adult protection procedures in the event that abuse is alleged or suspected. They are aware of the issue of different types of exploitation and vulnerable people and are trained to be aware of any possible signs. 

They are also made aware of actions to be taken should abuse involving senior management be suspected or alleged.

Should an accusation be made against a member of staff, he or she will have access to support and information whilst the investigation is carried out. The Director or  senior staff member will need to inform the LADO locally and the placing authority. 
Staff must be familiar with the London Child and Adult Protection Procedures and the content of the internal procedures for Nurture with Nature Care Service.  Staff should also be aware that they can contact the Registered Provider directly in order to raise any concerns they have about practices in the service which may put children at risk of abuse or serious harm.

Staff Training and Support

Nurture with Nature Care Service is committed to giving all new staff training on Safeguarding Procedures as part of their induction programme.

All staff members will have the opportunity to further their knowledge and training by attending a range of courses directly and indirectly linked to child protection.

Ongoing support and guidance for staff will be available through weekly team meetings and supervision sessions.

Staff Actions when an Allegation of Abuse is made

Failure of staff to report actual or suspected physical or sexual abuse of a Child or Young Person by another member of staff or other person having contact with the adult/child may constitute a disciplinary offence.

Where a member of staff receives an allegation of abuse of a Child/Young Person suspects that a Child/Young Person is being abused, that member of staff must ensure that they do not ask leading questions of the child or give any guarantees of confidentiality.

Staff Must Never Agree to Being Given Information ‘In Confidence’

Children and Young People may try to discuss such matters ‘in confidence’ as a way of trying to share the burden of the abuse but without risking their relationships with family members. However, entering into such an agreement means that the member of staff could receive information that implies the risk of others having been abused or being at risk of abuse. 

This is an impossible position to be in for any member of staff. It will inevitably lead to the member of staff breaking a promise to keep the issue ‘secret’.

Reporting Allegations

Staff are made aware during their induction period and through ongoing training, of their individual responsibilities for reporting any child protection concerns.

Staff must report the allegation as soon as possible to the senior member of staff on duty. If the incident occurs at the weekend or in the evening, the on-call Manager must be contacted.

The senior member of staff will inform the Social Work team as soon as possible and ensure that a copy of the written record is passed to them for their file.

There is no need to inform them of any child protection concerns that were known prior to placement unless this has escalated. 
The Director will ensure that any concerns are reported to the registered person, a police officer, an officer of the Commission, an officer of the local authority in whose area the residential family centre is situated or an officer of the National Society for the Prevention and Cruelty to Children, when required to do so. 

Any concerns relating to physical, sexual, emotional abuse or neglect of a child or young person (up to the age 18 years old) should be discussed firstly with the Director and then passed on by telephone or in person to the child’s/young person’s social worker.

Indications of Continuing Risk of Abuse

Where there is any indication that the abuse has taken place within Nurture with Nature Care Service or that the child may be at risk of continuing abuse, Local Authority Social Work Team and the Provider must be informed immediately alongside The Child Protection/adult protection Investigation Team.
Where such indications come to light outside normal office hours, the on-call Manager must be contacted immediately. The Out of Hours Duty Social Worker may also be contacted for advice.

The Registered Manager would have to ensure that suitable vetting procedures were in place in order to identify prospective job applicants/ staff that may be unsuitable to work with vulnerable adults as they may need inclusion on the Protection of Children and Vulnerable Adults Registers.

It is Nurture with Nature Care Service’s policy to ensure that rigorous staff recruitment and selection procedures are in place for the protection of children and Young People including Disclosures and Barring Service Disclosures.

(Nurture with Nature Care Service share Separate Child Protection Policy details staff procedures when dealing with Child Protection matters).
Adult Protection

It is essential that adult residents are  also protected from physical, psychological, sexual, self-harm and financial harm just as children will also be protected. This would include safeguarding their interests and well being at all times.

At Nurture with Nature Care Service there is a written adult protection policy in place for staff and residents to refer to. 

The policy will ensure that: 

All incidents or allegations of abuse will be reported to the Director  or Deputy Manager and dealt with under similar procedures to our Child Protection Policy.

The Director/Manager will ensure that there are specific procedures in place to respond to suspicion or evidence of abuse and to ensure the safely of vulnerable adult family members. 

The Director/ Manager would keep the relevant Social Worker  informed of any allegations or investigations. 

Nurture with Nature Care Service  ensure that all incidents or allegations are appropriately recorded including the relevant action taken.

The Director/Manager would have to ensure that suitable vetting procedures were in place in order to identify prospective job applicants/ staff that may be unsuitable to work with vulnerable adults, as they may need inclusion on the Protection of Children and Vulnerable Adults Registers.

It is Nurture with Nature Care Service’s policy to ensure that rigorous staff recruitment and selection procedures are in place for the protection of adults and children including DBS Disclosures.

Vetting of Visitors

Staff are fully aware of the procedural guidelines governing arrangements for visitors and the families themselves receive verbal and written guidance on arrangements for visiting. Visitors are not allowed unsupervised access to the other residents in the house. In addition, any visitor who has not been satisfactorily checked by the DBS is not allowed unsupervised access. Records are kept of all visitors to the house. All visitors are made aware of the use of CCTV cameras in the units.  Nurture with Nature Care Service, as part of their policies and procedures have also incorporated as separate procedures and guidance in respect of this.  
General Statement 

Effective and constructive control is only effective where people feel consistently cared for. Achievement of positive experiences in a child or young person’s daily life is just as important a goal as working on placement plans, focusing on gaining independence and managing negative behaviour. A particular member of staff i.e. Key Worker should provide the same level of concern and interest in the young person as a parent normally would. Staff awareness of daily negative and positive experiences should provide an adequate basis for regular discussion. Staff should provide a positive response to the family’s requests and participate fully in social activities to provide the young people with a valuable experience of enjoying themselves alongside adults.

Good order is easy to achieve where an established framework of general routines and individual boundaries of behaviour are well defined. There must be appropriate provision for the social, physical, emotional and intellectual needs of the Child/Young Person. It is vital that there should be structure to the day and that the correct balance should be achieved between free and controlled time.

Whenever the behaviour of a resident causes concern or is otherwise inappropriate, unreasonable or unacceptable, staff will assess the situation as it arises and intervene if a Child/Young person or member of staff is at risk or harm. Details of the incident must be recorded showing time, date and place of the incident and giving details of those involved and discussed at the earliest opportunity between those involved and a senior staff member.

Consistency between staff is crucial and the home will examine and review their mechanisms for ensuring this is achieved. Staff will be supported in dealing with control issues through a range of wider processes i.e. supervision, management, teamwork, opportunities for consultation with other professionals and training. Staff should ensure that they act reasonably and responsibly from genuine concern for the individual and in accordance with guidelines at all times.

Rules and Conditions Applying to Residents

Assessment

Children and Young people  are requested to keep themselves available for the period of the assessment and to attend all related meetings. This means continuous residence at Nurture with Nature Care Service  and organising activities around planned meetings.

Children and Young People  are asked to set time aside each week to read and sign the previous week’s feedback.  This gives an opportunity for both staff and parents to discuss the previous week’s events.

All residents and visitors are expected to treat each other and staff with consideration and respect. Abusive, racist or threatening language or behaviour will not be tolerated. This includes visitors to the residents. 
.

Escorted Time Out

During the 1-2  weeks of placement (the initial Assessment period) all Children and Young Persons  are escorted by staff when out of the house whilst a risk assessment is being undertaken. 
Thereafter if it is agreed that Children and Young People are able to go off the premises  unsupervised, during the week this is for a period of two hours and at weekends a period of three hours. Residents are asked to return within an agreed time. It is an expectation that all  are returned to the house by 6pm unless a later time has been negotiated and agreed in advance.

Housekeeping:
Residents are responsible for ensuring living areas are clean and safe. House  staff will support residents  with regard to this and will monitor living areas to ensure there is an acceptable level of hygiene and safety for children’s well being.

An approved electrician must check any electrical equipment brought to the house by resident families. We will endeavour to arrange that items are checked as soon after residents move in as possible as they cannot be used until this has been done.

Laundry facilities are available at the house and residents are asked to treat the facilities and equipment with respect.

Residents with a car will be asked to show that they have up-to-date car documents,  They will have to apply and pay for a local resident’s permit in order to park their car in the local vicinity.
Visitors:
All resident families and their visitors must enter and exit the home via the front door. In order to ensure the safety of all residents. Staff are responsible for opening and closing the doors as people either enter or leave the building in order to monitor who is in the House. 
It is the responsibility of adult residents to explain to their visitors that if present they will be included in the observations. If staff feel that any visitor is hindering the observation or behaving inappropriately, they will ask them to leave.

Any restrictions on visitors will be discussed and agreed prior to the start of the placement and detailed in the placement plan.

Alcohol, Drugs and Smoking:
The Home is a non-smoking uildings. Smokers will be shown designated smoking areas outside the building where ash bins are provided. Any resident found smoking in the building will lead to  a disruption meeting being convened
Residents are asked to inform staff at Nurture with Nature Care Service  if taking any medication.  A record is kept of any medication being taken by a Child or Young Person  (whether homeopathic, over the counter or prescribed).

No alcohol or other drugs are allowed on the premises with residents being made aware that they are prohibited from using alcohol and drugs off the House also. 
Alcohol and drugs are not allowed on the premises other than those by a doctor. Staff must be informed if any Children or Young Person is taking medication whether homeopathic, over the counter or prescribed. Details of the medication and for what purpose it is being taken, will be entered in the Resident file. All medication should be kept in the locked cabinet provided in the Staff room.

Any resident found to have alcohol or illegal drugs will be asked to hand them over to staff, who should secure them in the safe until further instructions from a Manager.

· The demeanour of the resident i.e. is the speech slurred are they able to stand unsupported are they verbally or physically aggressive.

If staff feel it is unsafe, it may be necessary to call the police for assistance if the Resident is reluctant to leave.

If a Child/Young Person arrives at the House under the influence of drugs or alcohol, they should be allowed to enter the House unless in doing so they would cause a serious risk to others. Staff will seek support from a Manager or colleagues in order to assess what action should be taken. It may be necessary to seek medical help if it is felt that the person may be at serious medical risk e.g. becomes unconscious. 
The Director/Manager should be informed as soon as possible. A disruption placement meeting will be convened with the placing Local Authority to discuss and decide if the placement should be immediately terminated or whether the resident will be issued with a final warning and placed back on staff escort while further drug and alcohol testing is undertaken.

Family Visitors under the Influence of Alcohol or Drugs:
Any visitors to the House who are suspected of being under the influence of drugs or alcohol will be asked to leave.

The member of staff on duty will speak to the Resident and request that they ask their Visitor to leave. Staff should remind the Resident that one of the conditions of their residence is that they are responsible for their visitors. Staff will offer support to the resident to carry out this action. If there is any concern regarding safety to either staff or Residents, the Police may be called for assistance in removing the visitor.

A written record of the incident will be made. It would usually be the case that the visitor be asked to meet with a senior member of staff prior to any further visits so that appropriate behaviour for future visits can be discussed.
Unacceptable Behaviours:
At Nurture with Nature Care Service positive behaviour is recognised and encouraged. Staff build up relationships with the expectation that the family members will respond to interest and support from individuals who care about their future.

There is a clear code of acceptable behaviour but a degree of negotiation enables Children/Young Persons  to feel that this is for the mutual good rather than merely being imposed. It is stressed that all members of the Nurture with Nature Care Service  community -  management, staff and families - have both rights and responsibilities.

Unacceptable Behaviour from a Child/Young Person: 
If an adult resident is engaged in unacceptable behaviour, staff will ask to speak to the resident confidentially. They will then calmly and politely ask the resident to stop the behaviour explaining why it is not acceptable. 
Staff will use their knowledge of the individual to attempt to calm them. In some circumstances an offer of a cup of tea and a chance to talk may calm the situation while another individual may respond to an offer of some time out off the House. 
If the behaviour is putting individuals or property at risk staff will immediately alert colleagues to the situation so that there are staff members on hand to offer support if required. Staff can also telephone the on-call Manager for support if the incident occurs out of office hours.  All staff on duty are provided with panic fobs.

Where physical damage is clearly the result of a deliberate act and is of a serious nature, it may be that it is appropriate to involve the police and treat the incident as a criminal offence. Except in the most serious of cases, it would not normally be appropriate to consider police involvement on the first occasion of such damage.

Assaults against members of staff are viewed very seriously and adult residents should be aware that police involvement in such circumstances is almost certain. The police may not be involved where the assault is of a very minor nature or where it is apparent that there was no intention on the part of the resident to cause physical harm to the member of staff.

Under normal circumstances, staff are not permitted to use restraining methods on children and Young People. If an adult is in need of restraint, the police should be called. Only in extreme circumstances while waiting for the arrival of police may staff restrain adults if there is an immediate risk to residents or staff, following the restraint guidelines.

Informing Management

Any serious incidents should be reported to the Director and the Deputy Manager. If they are off duty, they should be contacted at home. They in turn will notify the Registered Provider.

Staff use a RAG (Red, Amber, Green) system to report concerns to the on- call manager to ensure the overall safety and wellbeing of all children, parents and staff.
Recording the Incident

Serious incidents are recorded in the resident file, giving date, description of incident, action taken, which was involved, injury or damage to property and any sanctions imposed. The report is then signed by the staff member and shown to the resident concerned for them to sign as correct. 
If the Resident disagrees with the content of the report, they will be encouraged to record their views at the end of the report.

Copies of the report are given to the director and sent to the allocated Field Social Worker.

Follow Up Meeting

If the incident was of a serious nature, an emergency disruption meeting will be called with the allocated Social Worker at the earliest opportunity. The Director   will be in attendance along with the staff that were on duty.

Wherever possible they should be made aware of the consequences of a particular misbehaviour. Every attempt should be made to find out why the behaviour occurred. Disapproval should be of the behaviour not the person. The response/behaviour of staff should be scrutinised as closely as that of the child or Young Person.  Confrontation and escalation should be avoided. 
Sanctions should be age appropriate and time limited and the family should be able to recognise the relevance of the sanction.

Sanctions, Which Are Not Permitted:

· Corporal Punishment

· Deprivation of food and drink
· Requiring a Child to Wear Distinctive Or Inappropriate Clothing
· The Use of Withholding Medical or Dental Treatment.
· Intimate Physical Searches

· The refusal of access to any telephone help-line providing counselling for children and Young Person, .

· The intention to deprive a child of sleep.

· The punishment of a group of children. young people  for a single child’s act.

· The use of any child to impose a sanction against another child.

Acceptable Sanctions:

· Verbal Reprimand but Without the Use of Sarcasm or Belittling
· Reparation or Restitution of Damaged Goods
· Increased Supervision

Physical Restraint
Restraint should only be used as a last resort when all options have been exhausted or where there is a real threat of a Child/Young Person harming themselves, other residents, staff or other people or a serious threat to property. These are the absolute minimum necessary measure of restraint and no more may be used. Restraint should not be used on residents  where the option of calling the police should be used if the behaviour of residents has got seriously out of control but only be exercised as a last resort. In extreme circumstances staff may need to consider restraining a young person  while waiting for police to arrive, such intervention must only be made if the individual poses direct threat to another resident or member of staff. The restraint should be carried out maintaining as much sensitivity and dignity for the individual as can be managed in the circumstances. Particular caution must be exercised where staff are restraining a person of the opposite sex. Where possible a Manager should be informed of the restraint.

No member of staff should attempt to restrain a resident alone. A dialogue should be maintained however difficult this proves to be, to establish the residents wishes. All restraints must be recorded on Incident Forms. The Social Worker will be provided with a full written report of the incident. Both the family and members of staff should be given the opportunity to talk through the incident with the staff member or Manager once calm has resumed.

Restraint training is provided annually for all staff from accredited independent trainers. The ethos of the training is based on diffusion and safe handling.    

Unauthorised Absence from the Home
Staff will need to understand that residents may deem themselves needing time away from the home. Residents will be recommended to express this need for time and space to staff. Residents will be strongly discouraged from staying away or placing themselves at risk. Staff will report a missing Child or Young Person to the Police. Staff will report the child or Young Person to the Local Authority Emergency Duty Team if they do not return to the house at the agreed time. Staff will believe that an individual is at risk when they are missing and are not where they have said they will be e.g. school, work, visit or an appointment. 

When an individual returns to the home  after being missing, they will be given the opportunity to talk to a member of staff regarding why they went missing and any difficulties they may be experiencing. Where they find it difficult to talk to a member of staff they will be advised and encouraged to speak to someone independent of the home  and helped to choose an appropriate person for this.

Recognition and Prevention of Bullying:
Nurture with Nature  Care Service does not tolerate any form of bullying, whether it is residents bullying another resident, a member of staff bullying residents or staff bullying other staff. This relates to all people working or residing at the Residential Family Assessment Centres.

If residents are found to be bullying other residents within the house this will be challenged and discussed with them by staff. This will be through key working sessions and meetings in order to make them aware of what they are doing and how they should change their interaction so as not to be a bully. Staff will constantly monitor and assess the situation ensuring that it is always challenged whenever it happens. Staff meetings will be used to discuss strategies to deal with such situations by the staff team.
If a staff member is thought or found to be bullying the residents then staff or other residents should bring it to the attention of a senior member of staff. Once the situation has been investigated and the alleged staff member has been given an opportunity to put their side of the story forward, management will make a decision as to whether any disciplinary action needs to be taken. Management will also decide whether they provide that staff member with more training and supervision in order for them to be more appropriate in their interaction with the residents.

If any staff member feels that they are being bullied by another member of staff then they should bring it to the attention of the Director h who will investigate the situation fully. Both members of staff will be given the opportunity to view their opinions in front of the Manager and a report will be made. Once the Manager has established that there is a problem of this nature then they will work with the staff member accused of bullying to encourage and help them use different tools of communication when interacting with staff so as not to be bullying.

Nurture with Nature Care Service  believes that the Home’s environment should minimise incidents of bullying and encourage the reporting of any incidents. A policy on the prevention and handling of bullying has been drawn up and will continue to be revised in a process that involves both residents and staff.

The Policy Includes:

· A definition of bullying – physical and non-physical on the grounds of gender, ethnic origin, religion, sexual orientation, disability or personality.

· A description of actions that constitute bullying, such as name calling, text messaging, ignoring or intimidating

· Measures that minimise opportunities for bullying

· An outline of ways in which young people should respond, should bullying occur

· Ways of supporting those who are bullied and working constructively with those who bully

· Training for all staff on the recognition and minimising of bullying – whether on the part of young people or staff

Termination of Placement:
Where possible, departures from Nurture with Nature Care Service  are planned and agreed in advance with the Child or Young Person concerned and any relevant professionals.  However, in exceptional circumstances a placement may end abruptly.

The termination of a placement would take place in the following circumstances:

· Where residents behaviour puts them or others at risk whilst they are in the placement, 
· If the home does not meet the required needs of the Child or Young Person. 
The termination of a placement would be considered and an emergency meeting called in the following circumstances:

· Where there has been an act of violence that has caused injury to any other person in the House. 
· If a Resident is found to be in the possession of illegal drugs.

· Where a resident shows a lack of commitment to the placement resulting in non-co-operation and disruption.

· Where the needs of the resident is too high to be met within the confines of the residential house such as mental deterioration. 

· Where the resident fails to return to the centre at an agreed time and has  unauthorised absences.   

Promoting Equality:
Nurture with Nature Care Service serves a community that is rich in its cultural, ethnic and religious diversity.  It is a fundamental aim of Nurture with Nature Care Service that it provides a service to all families equally.

The diversity of the local community and of the staff and families using the services at Nurture with Nature Care Service is to be celebrated. Any person, whether staff or resident, who perceives that an incident is oppressive, has the right to ask that the incident is investigated.  

Staff are required to constructively challenge people who act in a discriminatory way or make discriminatory comments. Challenging such comments or behaviour can be difficult.  However, any form of challenge is better than none as the absence of a challenge implies agreement with the act or statement.

Any resident who believes that a member of staff has acted in a discriminatory way should report their concerns to the Director of the organisation. 
Families are encouraged to maintain and practice their religious beliefs during their placement at Nurture with Nature Care Service.  Staff will support residents in locating places of worship in the area and will accompany a family to a place of worship if necessary.

Rights of the Child/Young Person:
Nurture with Nature Care Service believes that equal opportunities and the Rights of the Child are intrinsic to all aspects of its work. All staff will be trained in the use of Anti-Oppressive and Anti-Discriminatory Practice.

To this end we aim to ensure that all partners of  Nurture with Nature Care Service, other service providers and the Placing Authority – are aware of our commitment and in whatever way possible, Nurture with Nature Care Service in its approach.

Management and staff regularly re-examine policies and practices in the light of the Rights of asylum seeking residents.  Specifically, the following influence policy and practice;

The Right to Freedom from Discrimination on the Grounds of Ethnic Origin, Nationality, Gender, Sexual Orientation, Belief, Disability or Social Origin

All Nurture with Nature Care Service staff approach each person as an individual to be valued and respected. They are expected to work in a way which makes clear that discrimination is unacceptable and to be role models in this respect to the young people for whom they care.

Specific unacceptable behaviour includes harassment or bullying and offensive badges, slogans or jokes.

Procedures are in place to enable an individual to complain should they feel they are being discriminated against, bullied or harassed by staff or other people.

The Right to Equal Treatment:
Every person at Nurture with Nature Care Service has an equal right to care, support and respect. While this doesn’t imply identical treatment, as each person’s needs are unique and individual, it does mean that all have equal access to the support, information, care and opportunities that will best meet their wishes and needs as asylum seekers  and enable them to enjoy a good quality of life.
The Right to Freedom of Expression:
Asylum seeking children and Young People are encouraged to express opinions (unless offensive to others) and are not subject to scorn or derision. They are encouraged to adopt national or religious dress where appropriate, and to attend religious ceremonies. Religious and national events are celebrated within Nurture with Nature Care Service. Staff are given training to enable them to understand different cultural traditions.

In the case of asylum seekers, isolated within a foreign country, culturally appropriate contacts will be sought and he or she will be helped to find relevant books, information and other materials.

The Right to Privacy:
Nurture with Nature Care Service  recognises that each Resident needs a private space and personal possessions. Rooms are entered daily to undertake room checks, rooms and possessions are only searched, with clearly justified reasons outlined within the Nurture with Nature Care Service policy. Facilities are available for private phone calls and for meetings with family and friends (once protection regulations have been complied with).

Staff are aware that to discuss confidential matters outside the home, including personal details about the residents , is a disciplinary offence. All records are confidential and kept in secure cabinets and access is only granted to persons responsible for each identifiable person within or outside the home.
Families from Minoritised  Ethnic Groups

In planning and developing the houses environment, Nurture with Nature Care Service will be sensitive to the differing customs and traditions of all cultural groups and will work to provide appropriate facilities, opportunities and systems of support.

Specific entitlements of Children and Young People:
· Provision of service in ways which are sensitive to the families’ wishes, needs and backgrounds

· Access to support to meet specific physical needs and disabilities

· Access to support for additional communication and learning needs, such as language assistance or accessible written materials

· Encouragement to cook meals with regard to their cultural, ethnic and religious backgrounds and choices

· The recognition and positive promotion of cultural, racial, ethnic and religious expectations regarding clothes and possessions

· The opportunity to take part in activities and leisure activities that take account of their race, culture, language, religion, interests, abilities and disabilities

· The recognition and celebration of birthdays, name days cultural and religious festivals within the home setting of Nurture with Nature Care Service. 
· Access to information about their own culture and beliefs, and on local facilities for religious observance. 
· A home environment in which a code of conduct makes clear that racist, sexist or homophobic comments, materials or actions are not tolerated, whether on the part of other young people, parents, visitors or staff.

Complaints Procedure 
If a Resident has a complaint, this will be dealt with initially by the Director.  
If an independent visitor with sufficient interest in the welfare of the  resident makes a complaint, this should also be dealt with by the Director. 
The Director will make every effort to resolve the complaint. If the complainant remains dissatisfied, an independent body will be hired in order to move things along. 
Help will be provided to write down a complaint and any member of staff will be willing to help and assist. If a resident feels uncomfortable with staff helping them they will be advised to seek help from their Social Worker or an independent visitor can be provided.

A copy of our “Making A Complaint Booklet” will be made available on the home at all times and will also be individually supplied to all Residents as part of their induction package upon admission.

Nurture with Nature Care Service welcomes any suggestions or complaints that families/visitors or professionals wish to make. Such processes and feedback are used to improve our services and ensure that we provide the best quality service possible. Families will be supported to access an independent advocate to assist them in making a complaint if it is felt by the parent or child that they require this service.
If a complaint is against the Director or the Responsible Individual than an external consultant (an independent person) will be appointed to investigate the complaint and will follow the relevant timescales.
All families and young people who will be staying at the Residents will also be provided with a copy of the Nurture with Nature Care Service Residents Guide which will give a user-friendly guide on how to make a complaint. 

Nurture with Nature Care Service – Outreach/Family Support

Nurture with Nature Care Service is able to provide bespoke packages of support to families in their homes and in the community. 

This type of support is most suitable for families who are living independently in the community but due to vulnerability, specified needs and identified areas of concern or risk, the local authority require a community- based support package. 

The primary aim of this is supporting Children and Young People to maintain independent and monitoring of their progress whilst living independently.  

Residential Packages 
The following fees are inclusive of Assessment care package as specified in the Statement of Purpose

Residential Packages





Weekly Fees

Single Rooms - 1 Asylum Seeking Resident                                £1,200          
                                        

All our Residential Care Packages are inclusive of the following –

· Fully Furnished and Equipped Accommodation

· 24 Hour monitoring 
· Supervised Escort Service for the first two weeks

·  Staffing & Supervision 

· Comprehensive Risk Assessment 

· Allocated Key Workers 

· Individual Personal Programmes

· Supervised Activities where necessary 
Support Placements 
Individually and flexibly planned in accordance with placing authority’s requirements and needs. The basic support consists of 24hr staff support, monitoring and supervision.  The broad range of support fees can be structured as above. 
                                                        THE END 
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